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Abstract:

The study aimed to build a marketing plan for the Faculty of Islamic
Sciences for non-Arabic-speaking students at Al-Azhar University in the
light of the Blue Ocean Strategy( BOS), by identifying the conceptual
framework of the BOS for universities in contemporary management
thought and monitoring the reality of the Faculty of Islamic Sciences for
non-Arabic-speaking expatriates at Al-Azhar University .The study used the
descriptive approach and designed a (two-dimensional questionnaire)
(dimensions of the strategy of the blue ocean and dimensions of educational
quality) addressed to (YAVY) faculty members and students in the Faculty,
The study found that there were statistically significant differences at the
level of (+.+°) in the relative gap of institutional capacity and educational
effectiveness. Among the views of faculty and international students in
favor of faculty members, the highest gaps of the dimensions of the strategy
of the BOS in (the right strategic direction - focus on the overall picture -
the extension beyond -the current demand - rebuilding market boundaries -
innovation value - entrepreneurship) and the highest gaps in the Dimensions
of educational effectiveness (scientific research — Standers - educational
programs - students - graduate - continuous evaluation - education - faculty
members) while the highest gaps in institutional capacity (evaluation -
organizational structure - strategic planning - community participation -
leadership and governance - financial resources - the administrative system -
ethics) .Finally in the light relative gaps of BOS Dimensions (second
questionnaire) was designed to build a Pert / Time Network diagram and
resulted in a time plan using WinQSBverY.:+ and the total time (Y£Y.+A)
weeks ,Finally, the study presented a marketing plan in the light of the Blue
Ocean strategy through drawing on the theoretical foundations and previous
studies and field analysis.

key words:

(Faculty of Islamic Sciences for Non-Arabic Speakers - Al-Azhar
University - Blue Ocean Strategy)
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