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The current study aimed to develop the structural and organizational
requirements of Egyptian universities in light of their societal
responsibilities and the experience of the United States of America, by
defining the philosophy of organizational structure, analyzing the
organizational structure of Egyptian universities and analyzing the
excellence of the United States experience in organizational structure. The
researcher used the comparative approach to describe and explain the
strengths and weaknesses of the organizational structure in Egyptian
universities according to the standards of excellence in the experience of the
United States of America. Researcher (SWAAR) for strategic planning to
develop a proposed formula for the development of organizational structure
in Egyptian universities, The most important results of the present study
were the lack of roles in the organizational structure in the Egyptian
universities where the excessive centralization in the management of higher
education, the weakness of academic freedom because of the restricted
environment of academic freedoms. There is also a lack of application of the
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standards of administrative governance, quality standards and university
accreditation. Independence and academic freedom, and recommended the
need to make a greater effort to publicize and advertise the marketing role of
the service to society, Structure of the organizational structure of the
Egyptian universities regarding the councils and committees at the
university level.
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