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Research Abstract

The Effectiveness of change management strategies applied in
establishment of projects as an input to the orientation of youth toward

free work
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Faculty of Home Economics - Helwan
University

The aim of this research is to the Effectiveness of change
management strategies applied in establishment of projects as an input
to the orientation of youth toward free work. Youth are the most aware
of the benefits of change and the most resistant to it.

The study was applied to a basic sample of (192) young people and a
pilot sample of (48) using the general data form, the change
management measure in the establishment of establishment of projects
as an input to the orientation of youth toward free work, a development
program based on change management strategies(Persuasion and
temptation - confrontation and coercion - rational -emperical) in the
establishment of establishment of projects as an input to the orientation
of youth toward free work,The study was conducted in some
governorates of Egypt (Alexandria, Menoufia, Gharbia, Fayoum, Beni
Suef, Sohag, Qena) in addition to Greater Cairo governorates (Cairo,
Giza,Qalubia) And the study followed the analytical descriptive
method, where the statistical processing of data using the statistical
program Spss, and the study reached the following main results:

1- The level of change management for youth is falling and the
resistance to change in the establishment of projects is rising as an input
to the trend towards free work.

2 - There are statistically significant differences among the youth in the
basic research sample in the establishment of projects as an input to the
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orientation towards free work according to gender in the two phases of
(change preparation - change planning) for males at the level of
significance 0.01, during the two phases (application / resistance change
- evaluation and stabilization of change) Females at the level of
significance of 0.05, to manage the change as a whole for the benefit of
males, and according to the social situation stages (change configuration
- change planning - application / resistance change) for the unmarried at
the level of significance 0.01, and the stage of evaluation and fix change
for the benefit of the married at the level of significance 0.01, For the
benefit of the married End the level of significance 0.01

3- There is a statistically significant difference between the basic
research sample according to the level of education for change
management (stage of change, change planning, application / resistance
of change, evaluation and stabilization of change), and change
management as a whole for the higher qualification / (Change planning
- change application / resistance - evaluation and stabilization of
change) and change management as a whole for less than 4 individuals
at a level of 0.01.

4 - There is no significant correlation between sex, social status and
number of family members and change management for the field of
project establishment as an input to the direction of work in the stages
(preparation for change - planning for change - apply / resist change -
assess and install change), while there is a positive correlation with
Statistical significance at the level of significance (0.01, 0.05) between
the educational level and the management of change for the field of
project establishment as an input to the direction of the free work stages
(preparation for change - planning for change - application / resistance
change - assess and install change.

5 - There are differences of statistical significance for the measurement
of tribal and non-implementation of the strategies of change
management in the establishment of projects as an input to the
orientation towards free work among young people for the benefit of
post-implementation.
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