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Project title :

Development of practical and oral exam systems

Specific
Objectives of the
Project:

- Developing virtual assessment methods to enhance
measurement and evaluation systems for practical and oral
exams.

- Promoting a culture of digital transformation in
measurement and evaluation, along with the automation of
theoretical and practical exams.

- Activating question banks.
- Improving and developing educational outcomes.

- Increasing transparency and reducing bias in
assessments.

Outcomes:

A.1.1 Choosing the appropriate technology to create interactive simulation
environments where students can practice problem-solving skills during
practical exams.

B.1.1 Selecting suitable technology that assists in the design, execution,
recording, and effective evaluation of practical exams.

C.1.1 Increasing educational and training effectiveness and equipment to
meet the needs of interactive simulation and effective performance,
recording, and evaluation of practical exams.

D.1.1 Meeting the ongoing development needs for services in question
banks, exams, and electronic grading.

E.1.1 Implementing and updating comprehensive databases for all
laboratory activities.

A.2.1 Extracting quarterly statistics on participation rates and student
results for interactive exams.

B.2.1 Conducting periodic surveys of students and examiners regarding the
clinical evaluation of practical exams.

A.1.2 Offering workshops, training courses, and awareness meetings for
faculty members and assistants about the importance of developing and
updating measurement and evaluation systems.

B.1.2 Implementing a documented training plan based on the training
needs of faculty members and assistants, including training sessions for
students on how to perform exams, record performance, and utilize
feedback from modern assessment tools.

A.2.2 Conducting periodic surveys to assess the benefits of digital
transformation in measurement and evaluation and the automation of
theoretical and practical exams.

B.2.2 Holding regular meetings to monitor challenges and obstacles facing
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the digital transformation in measurement and evaluation and the
automation of theoretical and practical exams.

A.1.3 Training faculty members on designing question banks through
necessary training courses.

B.1.3 Creating and approving question banks and establishing a
mechanism for their updating.

A.2.3 Distributing a questionnaire to measure student satisfaction with the
new evaluation method and its fairness, and analyzing and presenting the
results.

A.1.4 Problem-based clinical learning.

B.1.4 Interactive and self-assessment.

C.1.4 Class discussions for feedback after each exam to help students
improve their performance.

A.2.4 Training students on electronic interaction for problem-solving.
B.2.4 Using actual simulations for case studies.

A.1.5 Reviewing the external examiner system and establishing a unified
mechanism for oral exams.

B.1.5 Establishing clear, standardized criteria for performance evaluation
to ensure fairness and accuracy, such as precision in conducting
experiments, adherence to procedures, the ability to analyze results, and
critical thinking for practical exams or fluency and accuracy for oral
performance.

C.1.5 Using appropriate technology to complete self-assessment.

A.2.5 Conducting periodic surveys on the realization of principles of
equality and transparency.

B.2.5 Holding regular meetings to monitor challenges and obstacles facing
the current measurement and evaluation process.

A.3.5 Regular meetings for faculty members and assistants to present
progress made.

Project Summary

This project aims to develop assessment systems for practical and oral exams at the Faculty of
Pharmacy, aligning with digital transformation and technological advancements. The focus is on
creating interactive tests that incorporate real scenarios applied in two clinical and industrial
simulation laboratories in the first and seventh floor, enhancing students' ability to apply theoretical
knowledge as well as creating question banks for 20% of the Pharm D courses, which are 16 courses,
as well as activating electronic tests and electronic correction of the Pharm D courses.. These methods
aim to improve students' communication and problem-solving skills while ensuring a supportive
learning environment that fosters innovation and reduces stress. Current assessment systems face
significant challenges, such as a lack of digital tools and the need to enhance accuracy and
transparency. Continuous feedback is essential for improving student performance. This project
promotes fairness in assessment, especially for students with special needs. Through these initiatives,
the project seeks to achieve optimal educational outcomes and ensure students are ready for the job
market, in line with the state's strategy to enhance educational systems and develop human resources.
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-Description of Programs and Courses for Faculties and Institutes of Higher Education
-Self-evaluation of Faculties and Institutes of Higher Education

-External Audit
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Strategic Planning For Faculties And Institutes Of Higher Education

Effective Teaching and Learning Strategies for Faculties and Institutes of Higher Education\
TOT (Level 1) certificate from Supreme Council Of Universities (2020).
International Board of Certified Trainers (IBCT) (Train-the-Trainer) certificate

Founding for a Bachelor of Pharmacy program (PharmD-Clinical Pharmacy) at Menoufia
National University

Reviewer in the Permanent Scientific Committee of Pharmaceutical Chemistry and Biochemistry
to upgrade professors and assistant professors

Leader of Accreditation Project for Drug Analysis Lab in Faculty of Pharmacy, Damanhour
University , Egypt

Coordinator for updating Department Course Portfolios in Faculty of Pharmacy, Damanhour
University , Egypt
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1- Member of the Quality Unit, and Coordinator of the Strategic Planning - Faculty of
Pharmacy - Menoufia University (2022- Present)

2- Member of the Quality Unit, and coordinator of the Strategic Planning Unite - Faculty of
Pharmacy - Menoufia University (2022-present)

Member of the Quality Unit, Head and Coordinator of the Leadership & Governance - -3
Faculty of pharmacy- Modern University for Technology & Information (MTI) University
(2017-2021)

Loghal) g Abaad) <) LAY alil yy gl 400N 5 ) gal) Uapal) 40 anid 43 gial) sdaaladl o
Email: mackheep2024@gmail.com

96




B .

L 7\/-Lw
ladl i)y gt e 5 ya 5l B2 d i X’"
Cedl

3 Jatc

s dpagdatl) Alaally glati A1) o AY) AAHAL AaddY) ad sludlu
1.Attending a training program in strategic planning for collages and institutes of higher
education from 5/4/2023 to 6/4/2023.

2. Attending a training program in educational course description for collages and institutes of
higher education from 12/8/2022 to 14/8/2022.
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1- Academic skills development program, the Development Center faculty members and leaders,
Ain Shams University : University examination systems
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1-Member of the Quality Unit, Leadership and governance Standard - Faculty of Pharmacy - Al

Menoufia University (2022-2023)

2-Head of the Quality Unit, Leadership and governance Standard - Faculty of Pharmacy - Al

Menoufia University (2023-2024)

3- Competitive research projects.
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-Strategic planning for colleges and institutes of higher education — training program

-Educational courses’ description for colleges and institutes of higher education — training
program

-Basic skills course for e-learning- AlMenofia University
-Passing the "University Teacher Preparation Course, AlFayoum University

-The International Center for the Development of the Capacity of Faculty Members and
Leaders, Almenofia University

Head of training unit for Pharm-D programs - Faculty of Pharmacy - AlMenoufia University
Manager of professional training center- Faculty of pharmacy-Al Fayoum University

Coordinator of the Initiative by UNICEF and the National Population Council of the Ministry
of Health and Population in Egypt for the development of leadings university students in the
field of Health and population awareness on behalf of the faculty of pharmacy-Al Fayoum
University

Faculty of Pharmacy coordinator of Management Information System — AlFayoum
University.
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Faculty of Chemistry, 2012
Technical University of of ygisall -1
Kaiserslautern (Germany)
Faculty of Chemistry, 2009
Technical University of ibealall 22
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